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Leadership Style for Maximum Goal Attainment
Leadership is the action of leading people. Leaders are tasked with providing direction to a group to attain a set of goals (Northouse, 2018). A group may have individuals with different characters. Therefore, in cases where an incidence occurs, the individual members of the group may behave differently. A leader is thus required to be flexible to respond to different situations. They should act in a way that ensures maximum attainment of a goal (Reynolds, 2011). They should not have one style and be rigid. They should adjust to different situations and handle incidences depending on how they arise. 

Incidents do not happen in the same way. Various incidences may happen in different ways. Leaders with different leadership styles can change their plans to match and solve a situation whenever an incident occurs. Consequently, an incident can be easily and conclusively solved when a leader has multiple styles. Flexibility is essential in overcoming challenges and attaining the set objectives (Northouse, 2018). Choosing one style and sticking by it may be unproductive and maximum goal attainment may not be achieved because a situation or an incident may need a different style. Incident commanders should therefore not be rigid. 

In the process of attaining a goal, such as effectively managing an incident, there may be various obstacles on the way. Therefore, a leader should be able to adjust to the various situations to ensure the best possible result is attained (Northouse, 2018). For example, if a situation requires a leader to be consultative, then they should consult the team members. If a situation requires a leader to be authoritarian, then they should control everything and ensure the best possible results are achieved. A situation should dictate to the leader on what style to employ in a particular situation (Kouzes, 2007).  
Reference
Kouzes, J. (2007). The Leadership Challenge| James Kouzes and Barry Posner.

Northouse, P. G. (2018). Leadership: Theory and practice. Sage publications.

Reynolds, K. (2011). Servant-leadership as gender-integrative leadership: Paving a path for more gender-integrative organizations through leadership education. Journal of Leadership Education, 10(2), 155-171.

